Rams Touchdown Club Meeting
8/12/2019
Millikan Football Office
Fernando Called the meeting to order at 6:28 Nellie Seconded
Sign in sheet was passed around
Heather moved to approve the minutes from last month. Bill Tuggle Seconded
1. Opening comments by Fernando- Please come to board members with any questions or issues so we can answer/ resolve quickly
2. Floor opened to attendees for questions/ comments
	Is there a game this Thursday and Friday- No scrimmage on Thursday. All three scrimmages will be on Friday @ SM
	Calendar function in Blast needs help being updated. For now the paper schedule is being attached as a document on Blast.
Where can questions be answered quickly- Blast is the main form of communication Nellie has jumped in to help answer Blast questions. 
Question on Physicals- Romeo is working on getting an MD to come do physicals for JV/Varsity. Freshmen already had physicals done through the school and do not need to another one this year.
Communication- If parents feel like they are not being answered quickly enough, they can contact. Fernando, Nellie or Heather directly. Their cell #’s were posted on the board.
Question on Game schedule for this Friday- Romeo will have coach Dameon send something put for the freshmen.
Freshman week this week, what to do about practice ending at 7:30- Wednesday is only issue. Boys will not be released earlier than 7:30
Where to purchase Millikan Gear- We have a team store connected to our website: millikanramsfootball.com. Players requested a team store by eastbay. That will be coming soon.
Question about food for morning practice- Players will be fed at the end of practice not before as that is too early. The boys have been offered hot food at every morning practice.
3. Treasurer’s report- Heather
4. BLAST review/how-to questions- Heather walked everyone through how to send messages to the admins as a group and individually She also answered all questions and asked if everyone felt comfortable. There were no other questions.
5. Committee Updates
Game Day Committee- Nellie- She is looking for restaurants to donate meals
		Programs are in the process of being printed
		Need parents (not Varsity) to work concession stand
	Coach Pellum is still working hard to get the majority of the concession space for the football program
Event Committee- Shaitu- looking for ideas for senior night. 
Discussed appropriate gifts for seniors (20 seniors)
Discussed putting names on the back of the jerseys for parents
Checking on banquet options. Need space for 500
Digital Committee- Heather. There are 3 members, we would love more
		Designated parents for score updates on Blast for each level
	We have facebook and twitter and are working on Instagram. Heather will give community service hours to any student willing to keep up our social media presence
Fundraising Committee- Carrie/ Nellie- Carrie was absent so Nellie addressed. Looking for fundraising ideas-
 Christmas tree sales, Laugh factory, Firework stand (next year), Grand Prix booth (grand prix was voted on and approved by board), looking into 50/50 raffle at home games
Finance Committee- Heather and Bill Tuggle are only 2 on finance committee. 
Bill Tuggle has agreed to produce a monthly cash flow for treasurer’s report. 
We are on our way to goal for Touchdown club account
Coach Pellum is looking for businesses to purchase banners
6. Summer fundraisers- Heather
	Golf Tournament- September 29th – Heather- 
need Auction Basket donations
Need help getting the word out for players and hole sponsors
Glen E Thomas Dodge is putting up a new car as one of the hole contests
	Subway Cards- Romeo- Freshman cards will start Sept. 2nd
		Alyssa suggested looking into Millikan Cards (multi business discount cards)
7. Next Month’s Meeting Monday September 16th- Fernando
8. Open to comments- Fernando opened the floor to comments
		Freshman schedule for the SM scrimmage was discussed
		Suggestion for a football Alumni night- COachPellum wants to do it at the Poly game on Sept 27th
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