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RECRUITING TOPICS

1. Why recruiting is important

2. D1 schools vs other Schools. 

3. Parents role in recruiting

4. Coaches role in recruiting

5. Do’s and Don’ts

6. Online Recruiting Profile

7. Showcases

8. Camps

9. NCAA Guidelines
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WHY RECRUITING IS 
IMPORTANT!
Parents spend a lot for Travel Softball.
• Dues
• Gear & Equipment
• Lessons
• Fundraising
• Travel Expenses
• Gas, Food and Snacks
• and most importantly…..TIME

• The Goal for the Breakers Labs organization is to place every 
one of our players in the school that is the best fit for them. 
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SOME RECRUITING FACTS
According to a recent study by USA Today:

1. 80% of D1 Coaches rely on travel team relationships.

2. Almost 75% of D1 Coaches use Tournaments & Showcases to watch 
players. Coaches attend these events to watch specific players.

1. In order to be one of those ‘specific players”, the player MUST develop a 
relationship with that coach through email & communication. 

2. The relationship starts with consistent contact through emails and 
updates to their personal recruiting pages. 

3. Consistent emails to coaches & schools with a players upcoming game 
schedule is extremely important.

4. There is no “off time” for communication. Keep it up all through the 
season. 
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SOME RECRUITING FACTS
3. 60% find their recruits at Camps.

1. Camps are overwhelmingly the predominant source of recruits 
for D2 and NAIA softball coaches. 

2. At the junior college level, two-thirds of surveyed coaches get 
their recruits at ASA tournaments/showcases.

3. Camps include the 

1. OnDeck Measurement Camps and Jamborees

2. PGF, Triple Crown and other group camps

3. Individual College Camps
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COLLEGE SOFTBALL NUMBERS

NOTES:
*D3 Schools are generally higher academic schools and utilize merit-based scholarships and grants for players as well as 
need-based aid. They do not offer athletic scholarships. Every school is different. Check with the schools to learn what 
options they have for athletes. 

** NJCAA - Do not assume with more scholarships than roster positions that a school will offer every player a full 
scholarship. Your coach can contact the school directly to ask about scholarship opportunities. 

NCAA 
Div

Scholarships Roster

1 12 21 

2 7.2 20 

3* 0 18 

NAIA 10 21 

NJCAA 24** 17

In the divisions listed above, only JUCO colleges have more scholarships 
than rostered players. This means virtually no player will receive a 100% 
athletic scholarship. In almost all cases, scholarships will be bundled or 
“packaged” with other sources of funding such as merit scholarships 
(academic), grants or other monies available.  
Ask your coach to check with the schools you are interested in to learn what 
specific options they have for athletes.
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COLLEGE SOFTBALL #’S

Including ALL formats, only ~32,000 players will play softball 
in College (or Junior College)

The odds of playing in a NCAA D1 Program is 1.6%. 

The total odds of playing in ANY college program is 8.4%

*D3 Schools are generally higher academic schools and utilize merit-based 
scholarships and grants for players as well as need-based aid. Every school is 
different. Ask your coach to check with the schools to learn what options they 
have for athletes. 
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COACHES – WHAT’S THEIR 
ROLE?
When it comes to a Coach’s role in recruiting.

• Your coach is the primary voice in communicating directly with a 
potential college coach. 

• Coaches have relationships with college coaches and are doing their best 
to get all players placed. 

• During games, there is always a Team Rep communicating with coaches 
on behalf of the team. Give them space to talk with the coaches. 

• When we know when a coach is coming, the Team Rep has usually been 
briefed on certain topics to discuss. 

• Coach Bobby spends hundreds of hours communicating with college 
coaches on behalf of our players. If you have any questions, just ask him. 
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PLAYERS - WHAT’S THEIR 
ROLE?
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PLAYERS - WHAT’S THEIR 
ROLE?
• Players are STUDENT-ATHLETES

• They are STUDENTS FIRST, Athletes 2nd. 

• While you do need to have good softball skills to be recruited and 
play in college, grades are equally important.

• There are 1,000’s more players than opportunities. Players need to 
be good students just as much as good athletes.

• If 2 players are comparable, College Coaches will take the better 
student. 

• Bottom Line: Focus on school as much as softball. 
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PLAYERS –
CONTACTING SCHOOLS & COACHES

• Players MUST be active in their own recruiting. 

• You must have an online presence

• Fastpitch Scout

• NCSA

• BeRecruited

• EMAIL COACHES – STAY CONNECTED ALL YEAR
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PLAYERS ONLINE 
RECRUITING PROFILE
“YOUR OWN PERSONAL WEBSITE”

• Your recruiting website is your own personal website. Treat it with the 
care and attention it deserves. 

• Keep the information current and accurate

• Keep the information current and fresh! 

• Add videos of game action

• Make sure Game Schedules are posted. Email them to the coaches you 
want to come out to watch you. 

• Picture – Your picture should be the same one on your profile sheet. 
(The one from Picture Day and also used on the website).
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PLAYERS –
CONTACTING SCHOOLS & COACHES

Contact with College Coaches

• Players that are Juniors and Seniors can be contacted by 
Division 1 College Coaches after Sept. 1st of their Junior Year. 

• Players younger than their Junior Year in HS cannot be contacted by 
Division 1 coaches at any time and cannot make “unofficial visits” to 
schools. 

• Please refer to the NCAA website for the most current and accurate 
information about the recruiting calendar. 

• Not sure? Ask for advice before contacting any coaches. 

Property of Breakers Labs, Inc. 



PLAYERS - WHAT’S THEIR 
ROLE?

JUST A REMINDER! 
Do you want to be one of those ‘specific players” a college coach 
is coming to see?

1. The player MUST develop a relationship with that coach 
through email & communication. 

2. The relationship starts with consistent contact through 
emails and updates to their personal recruiting pages. 

3. Consistent emails to coaches & schools with a players 
upcoming game schedule is extremely important.

4. There is no “off time” for communication. Keep it up all 
through the season. 
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PARENTS  - WHAT’S YOUR 
ROLE?
• #1 Job for parents – Support your daughters!

• Be positive, even after a bad game. 

• No one bad game is going to turn off a college coach.

• A bad attitude will turn off a coach immediately.

• Don’t be “that” parent. (You know, the loud, obnoxious ones)

• If a coach is very interested in a player, they will often “scout” the 

parents. 
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PARENTS  - WHAT’S YOUR 
ROLE?
During Camps, Showcases, Games

• Remember, when coaches come out to Showcases and Games or 

are holding a camp, THEY ARE WORKING. 

• Give them space to do their job.

• Do NOT bad mouth any other players. (This includes both your 

own team or an opponent.)

• If your daughter is Junior or Senior, a college coach may come up 

to you to talk. Be positive and polite. 
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TEAM ROLES

• Scorekeeper

• This person needs to keep accurate scores in the games. We 
utilize GameChanger for most teams. Make sure the person 
scoring is competent and knows how to properly score plays. 

• Errors – Unfortunately, errors are part of the game. Errors 
need to be recorded accurately for 2 reasons. First, it’s the 
right thing to do. Second, a pitchers ERA is impacted when 
errors lead to unearned runs (which, when errors are not 
recorded become Earned Runs). As players get older, ERA 
becomes a very important stat for pitchers. 
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TEAM ROLES

• Video

• Find someone on your team that can use a GoPro or at the 

minimum is willing to shoot video of At-Bats with something, 

even an iPhone. We need good video clips for recruiting 

pages,

• Photographer

• Same for pictures. We need pictures for the website, Facebook 

posts, Instagram etc. 
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DO’S AND DON’TS – DO’S

Players: Take care of your gear. 
• This cannot be stressed enough. Your gear (glove, cleats, bats, 

batting gloves) are your TOOLS. Take care of them. 

• Many coaches look to see how you care for your own gear.

• Keep a ball in your glove at all times. 

• If you glove is as flat as board, then save up and get a new one.

• Replace worn or damaged gear. Get bat grips replaced. Get new 

batting gloves. 
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DO’S AND DON’TS – DON’Ts

Players: Carry your own gear and help 

with team gear.
• Players are being watched everywhere, including before games in 

the parking lot and after games. 

• Parents should NEVER carry a player’s gear bag. 

• Help carry and load team gear at the end of the day.
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DO’S AND DON’TS 
BE PREPARED!

Players: Bring Water, Drinks & Snacks with you

• Be prepared. Before the game starts, get what you need and 

bring it with you. 

• Players should be in the dugout cheering for the whole game

• Parents should NEVER bring water or snacks to the dugout

• Wait until after a game to get more water or snacks.
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DO’S AND DON’TS – CAUTION

PLAYERS: Watch your Social Media Posting

• Do not post anything negative. 

• College coaches will check all your social media accounts

• If you even think it’s questionable, it probably is. Don’t do it.

• Don’t think SnapChat is temporary. It only takes one 

screenshot to ruin a career. 

• We have seen players/teams get in trouble for SnapChat posts. 
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SHOWCASES 
WHAT ARE THEY?
• Showcases are opportunities for coaches to come out and watch 

teams and players.

• College Coaches are the boss. If they want to see a specific player, 

we do our best to get them into the game as quickly as possible.

• There is no “pool or bracket”. Most showcases are 5 games.

• The batting order is not fixed and players can bat multiple times to 

allow a coach to see them in action. 

• Same for pitchers and other position players. Players are brought in 

or removed because a coach may be requesting to see something 

specific. 
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CAMPS – ATTEND OR NOT?
College Camps

• Many colleges have Camps. It is highly recommended to attend the camps of 
schools that you are very interested in attending.

• Do not waste money going to camps for schools you do not like or have no 
desire to attend.

• Make sure you email the coach and let them know you will be attending their 
camp. 

Group Camps or OnDeck Jamboree’s

• Organizations such as PGF, Triple Crown and OnDeck put on camps. These are 
generally tied to an event. (e.g. TCS Colorado Fireworks)

• There are usually dozens of coaches in attendance. These are encouraged of 
you want to get exposure to many coaches at once. 

• OnDeck is a very prestigious camp and their Jamboree’s are attended by 100’s 
of coaches. 
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NCAA GUIDELINES – DIV 1

Dead Period

• A "dead period" is a period of time in which a college or university coach 
may not, at any time, have any in-person contact (on or off campus) with 
you or your parents. The coach may, however, write or telephone you or 
your parents during this time.

Contact Period

• During a "contact period," a college coach may have in-person contact 
with you and/or your parents on or off the college's campus. The coach 
may also watch you play or visit your high school. You and your parents 
may visit a college campus and the coach may write and telephone you 
during this period.
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NCAA GUIDELINES – DIV 1
Quiet Period

• During a "quiet period," a college coach may not have any in-person 
contact with you or your parents off the college's campus. The coach may 
not watch you play or visit your high school during this period. You and 
your parents may visit a college campus during this time. A coach may 
write or telephone you or your parents during this time.

Evaluation Period

• During an evaluation period, a college coach may watch you play or visit 
your high school, but cannot have any in-person conversations with you or 
your parents off the college's campus. You and your parents can visit a 
college campus during this period. A coach may write and telephone you 
or your parents during this time.
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