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“Win For Life”
Winner’s Manual

A Guide to the Mission, Goals & Expectations of the EK Football Program!
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EK Football Parents & Players,

The coaching staff and administration of EK High School are committed in our quest to teach our athletes to “WIN FOR LIFE”. What is “Win For life”? It is our goal to strive for excellence in everything we do! We have high expectations for players, parents, and coaches. This mission will begin as soon as a potential player makes a firm Commitment to join our program. We will stay focused on our goals and press on every day to make ourselves better in the classroom, reach our potential athletically, and develop character traits that will allow each player to be a better person, productive member of society – in other words to “WIN FOR LIFE”!
We will begin by building a strong foundation based on character, commitment, determination, and discipline. Our mission will come from the HEART, because that‘s where character qualities originate. The highest reward for what will be asked of players is not what you might GET from our quest, but rather what you BECOME by it. We are working to develop a F.A.M.I.L.Y. focus within the structure of our team, where everyone will be an encouraging force in building our program. Our character is often tested in times of crisis, and we want to demonstrate positive qualities in those situations.

Having a great ATTITUDE at all times is critical to the success of our program. Our consistency of having a great ATTITUDE in the classroom, at home, in the halls, at practice, and at games will provide great benefits for each player and our team.

Our journey needs the positive support of our school, faculty, administration, parents and community.

There are no short cuts to OUR MISSION, just hard work and dedication!

The Winner’s Manual is designed to help make you aware of policies and expectations of the EK Football Program. The contents of this manual will be discussed with parents during our parent meetings and also communicated with our players frequently. We desire an open line of communication involving players, parents, and coaches. If you have any questions concerning any aspect of our football program, please do not hesitate to contact me.
Please complete the Football Warning & Consent Form, Helmet Warning and return to me as soon as possible. Each player must also have a current physical on file in the Athletic Office prior to the start of practice on August 8, 2022.

Our coaches are looking forward to working together to help build a very exciting and valuable program. We welcome you to our football family and look forward to getting to know you and your family better! Go Falcons!
Tony Kimbrough- Head Varsity Football Coach

Anthony.Kimbrough@Kentwoodps.org

Cell #: 616-856-3595
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EK Football: Commitment to Excellence

“ALL IN, TO WIN”

Excellence is never an accident. It is achieved through “Team” only as a result
of an unrelenting and vigorous insistence on the highest standards of performance.
It requires an unwavering expectancy of quality from the coaches and players.

Excellence is contagious. It infects and affects everyone on the team. It charts the direction of the program. It establishes the criteria for planning. It provides zest and vitality to the team. Once achieved, excellence has a talent for permeating every aspect of the life of the team.

Excellence demands commitment and a tenacious dedication from the leadership of the team. Once it is accepted and expected, it must be nourished and continually reviewed and renewed. It is never ending process of striving and searching. It requires a spirit of mission and boundless energy. It is always the result of a creatively conceived and precisely planned effort.
Excellence inspires. It electrifies. It empowers every phase of our football program. It unleashes an impact, which influences every program, every activity, every player, and every coach. To instill it in an organization is difficult: to sustain it, even more so. It demands adaptability, imagination and vigor. But most of all, it requires from the leadership of the ―”Team” a constant state of self-discovery and discipline.

Excellence must be our “Teams” lifeline. It energizes a stimulating and pulsating force (One Heart Beat).  Excellence as a student athlete is important…. Because it is everything!

Program Vision – “To guide the student-athlete where they 

Normally will not go on their own!”

Philosophy & Mission Statement - “WIN FOR LIFE!”

· The Mission of the EK Football Program is to teach our players to win in everything they do, or to…“WIN FOR LIFE!”

· Program Motto - “F.A.M.I.L.Y. FIRST!”

EK Football Program Goals:

–To Win a Championship!

–To Produce Championship Students!

–To Produce Championship People!

Develop the person first, then the player…HOW?
· Forge the foundation that will yield a lifetime of success for our players.

· Develop student/athletes who are committed to personal excellence and team success.

· Provide inspirational and motivational environment where preparation, practice and hard work generate legitimate opportunities for success.

· Focus on the things we can control, effort and attitude, not the things we cannot control.

· Emphasize the importance and development of fundamentals and techniques necessary for positive experiences in football and in life.

· Create a consistently exciting and entertaining program that generates huge levels of support, pride, and tradition for all in our community to share.

· WIN FOR LIFE!
EK Football Core Values
ATTITUDE - Attitude is how you respond to adversity                        in a positive manner. All in your control.
CHARACTER – It`s who you are as a person. Treat others the way you want to be treated. Who you are when nobody is present
COMMITMENT – A promise to do or give your all without any hesitation. All IN mindset.
Life Long Values from Football

Discipline



Integrity

Time Management

Character

Work Ethic



Leadership skills

Dedication



Perseverance

Self Confidence


Attitude

Pride in Self



Lifetime Friendships

Commitment


Trust

EK Football Daily Goals
1. FIRST THINGS FIRST

2. IMPROVEMENT

A little improvement each day adds up over the years!

3. GREAT EFFORT

There is no reason not to give great effort…life is too short!

4. UNITY

A successful team requires eleven playing as one!

5. ENTHUSIASM

It is contagious!

6. CONSISTENCY

Consistency comes from discipline and repetition!

7. TOUGHNESS

Mental and physical toughness are essential for success!

8. ELIMINATE MISTAKES

We must identify mistakes and work each day to correct them!
Winner’s Manual Statement
This Football program outline is designed to provide information to both Football players and their parents (or guardians) of the program elements, including specific rules and regulations that will help mold

a championship program at EKHS High School. Participation in high

school athletics is a privilege that carries with it varying degrees of

honor, respect, responsibility and sacrifice. Since competition is a

privilege and not a right, those who choose to participate will be

expected to follow the Athletic Code of Conduct established by the

coaching staff and administration. Student athletes represent their

school, family and community. It is the athlete`s duty to conduct themselves in a dignified and respectable manner.
Our Philosophy of Education and Athletics
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Football is a tremendous teaching tool for the game of life! Just as

skills are learned during the school day, additional valuable skills and

habits are gained through participation in athletics and the great

game of football. Our program will operate with this educational

philosophy in all we do! Our young athletes and their education, in the

classroom and on the athletic fields, will be our foremost goal! We

must demand a commitment to excellence and to winning, not only in

football, but also to every endeavor in life considered worthwhile and

meaningful.




Our student athletes must learn that dedication, sacrifice and hard

work are necessary ingredients in performing any task that will lead

to the attainment of a valued goal or life objective. The athlete in our

program is in a favorable and unique position. They are part of a team

and must learn to work and function effectively and cohesively with a

wide variety of personalities. Lasting and treasured friendships will

be nurtured and developed. They will also represent our school in a very

visible role and we will encourage him to conduct himself with

character, poise, integrity, honesty, and pride. As coaches and

teachers, we will always be aware of the tremendous influence our

position projects, for good or bad. We teach by example. It is my goal

and desire that the young athletes who have participated under our

leadership are finer and more decent persons for having done so. We

will never place the value of a win above that of instilling the highest desirable ideals and character traits on our student athletes.
What You Can Expect From Your Coaches

1. To be loyal to you in all areas.

2. To be 100 percent honest!

3. To provide leadership and training necessary to achieve our goals.

4. To work you harder than you have ever worked before.

5. To assist you in any way possible now and after graduation.

6. To treat you as a man and to love and respect you.

7. To make all decisions predicated on what is best for the team and then what   is best for the individual.
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8. To do everything within our power to make EKHS the best place in Michigan to go to school and play football.

9. To help you mature and grow as an individual.

10. To help you reach your goals.

Varsity Philosophy

*IT IS THE SOLE RESPONSIBILITY OF THE COACHING STAFF TO DETERMINE A PLAYER‘S ROLE, POSITIONS ASSIGNED, AND HOW MUCH EACH PLAYER PARTICIPATES IN COMPETITION.
Varsity athletes are expected to possess the skills and attitudes necessary to help the team advancement into MHSAA Play-offs.
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No varsity player is guaranteed playing time. At EK, our coaches will work hard to:
1. Provide a positive and rewarding experience.

2. Focus on character, first and foremost, in all we do.

3. Instill the concept of team & teach them to compete.

4. Develop each player in at least one offensive and one defensive

     position.

5. Develop leaders.

6. Teach players responsibility, integrity, and commitment.

7. Develop the concept of proper sportsmanship.

8. Play as many players as possible without sacrificing team success.

9. Strive for championship level.

10. Promote and facilitate the importance of academic success.
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Lower Level Philosophy

*IT IS THE SOLE RESPONSIBILITY OF THE COACHING STAFF TO DETERMINE A PLAYER‘S ROLE, POSITIONS ASSIGNED, AND HOW MUCH EACH PLAYER PARTICIPATES IN COMPETITION.
The Lower Levels will follow our Varsity Philosophy with a

few exceptions:

1. Every player in good standing will have the opportunity to

participate.

2. Participation and the development of varsity-level skills are

more important than winning contests.

3. Coaches are encouraged to provide ―”quality playing time”

for each athlete but we do not specify a minimum or

maximum amount of time each player will be allotted.

4. Players may not get into a contest or may see limited action

because of individual player preference, safety precautions,

or disciplinary action taken because of attendance, tardiness,

negative attitudes, unsportsmanlike conduct, grades, etc.

EK Football Player Expectations

All of these revolve around one thought: DO WHAT IS RIGHT!

I. General Expectations

1. Don‘t embarrass the program!

a. Maintain our motto: Most disciplined, hardest playing, best

conditioned team in Michigan.

b. EK Football players must conduct themselves with class at all times.

We will exhibit good sportsmanship on the field and good citizenship off

the field. Every action of a team member reflects on their

coaches, teammates and school.

c. No one is indispensable. Team rights supersede individual rights.

2. Be on time for all meetings, practices, meals, classes, etc.

a. The official time is on Coach Kimbrough`s wrist. Call before, not after, if

you have an issue. “Early is on time…On time is late.”

b. This means being prepared to begin at the stated time, not arriving at

the stated time.

c. Prepared = dressed and ready to go! If you are not prepared you are

late!

3. Proper Language

a. Be polite, courteous, and positive

b. Eliminate profanity!

c. Use “Yes Sir, No Sir”; “Yes M`am, No M’am”

d. “Please, Thank You, Excuse Me!”

e. The use of the “N” word is strictly forbidden

4. Dress Code

a. EK Football attire required for all football activities; practice, games

b. No jewelry during workouts, practices, games

c. Pants will be worn at waist level

d. School dress code applies to football activities

5. Cell phones are not allowed in locker room.

a. Cell phone use will not be allowed in the locker room during football

times. This includes text messaging! Why? We want our players to talk to

each other; this communication fosters togetherness that leads to strong

team chemistry!

6. Respect your teammates and coaches.

a. Use the Golden Rule. Treat others, as you would want to be treated.

b. Be truthful in all of your actions and words.

c. Respect your driving privileges: Drive with a sense of caution at all

times, especially in the school parking lot.

d. Coaches should receive Coach ―”last name”, responses from players

when talking to them.

e. Never talk back to a coach or staff member. I will always back the staff.

There is a time, place, and a way to disagree. Showing disrespect is not it!

II. Training Expectations

1. Practice:
a. Make sure all equipment is ready for practice well in advance.

Being late for practice because of an equipment problem is not

excused.

b. Missing any practice period will result in a conditioner to make

up for missed time (*potentially a loss in playing time depending on

the reason).

c. Practice and game clothing will be worn as it is issued. Do not cut

or alter any t-shirts, shorts, or other clothing. WE DON‘T WANT A

BUNCH OF INDIVIDUALS! WE WILL BE A TEAM!

d. Undershirts and jerseys must be tucked in at all times.

e. Helmets will be worn at all times, unless you are told to take it

off. It is not to sit on or throw. Never lay your helmet on the ground,

for any reason.

f. Don‘t bend over or put your hands on your knees when you are

tired or fatigued. This shows weakness to everyone that can see you.

Stand tall and put your hands behind your head and breathe.
2.Weight Room:
a. All EK FOOTBALL players are expected to participate

in our year round weight-training program. We strongly

encourage ALL players to take weight training class –

especially during the 2nd semester. If this does not fit into

your schedule, other options are to lift after school or after your

practice in another sport.

b. The purpose of this strength training is to prevent injury,

maintain strength level, and to improve strength.

c. Since one of the purposes in strength training for football is to

help avoid injuries, the need to maintain all such development

actually increases as the season goes on. The loss of this strength

could increase the chance of injury.

3. Summer Expectations: In order for our program to reach our TEAM

            goals each season and for our players to reach their individual goals for the

            season, we MUST have a total commit to the summer program.
a. Weight Room: We will lift M-TU-WED-THUR mornings. Players must be

there on time and stay until the end! Each player MUST make 20 of

24 workouts this summer to avoid “Dawn Patrol” in August. This is a

safety & conditioning issue! While lifting is NOT mandatory, it is an

expectation of all our players and strongly encouraged to increase

performance and reduce injuries.

b. Camps: We will offer 2 Program Camps this summer (Team Camp

in June and in Late July). Again, while these camps

are NOT mandatory, they are an expectation and we strongly

encourage ALL potential players to participate.

c. Skill Sessions: We will also host informal 7 Man Workouts during

the summer as allowed by the MHSAA, such as – 7 on 7 Passing

Scrimmages, OL Workouts, QB-WR and/or QB-RB Workouts to assist

in skill development for ALL our players. Again, these are NOT

mandatory but are strongly encouraged.

4. In-Season Expectations:
a. Players need to make a choice when considering playing football at

EK High School. Football in this program is a very demanding

commitment! Along with your academic requirements, students

participating in football will have little free time during the season.

Over the course of the season, fatigue and injury are a likely possibility!

Our program supports other sports at EK High School and we

encourage multi-sport athletes. We are OK with players working on

“skills” for other sports during the football season (ex: “shoot

around”, ball handling, batting practice, etc.). However,

“competition” in other sports is discouraged during the football season

(ex: open gyms, fall baseball leagues, etc.). We feel that it is

inappropriate for players committed to football to “compete” in other

sports during the football season. We will respect athlete’s

participation in other sports, etc. (this does not include the weight

room) during those sports seasons and therefore we will expect the

same courtesy during football.

Examples of In-season physical activities that we DO NOT allow:

1. Basketball open gyms, AAU, 4 man workouts, 3 on 3 tournaments, etc.

2. Baseball 4 man workouts, fall baseball leagues.

3. Wrestling (conditioning or drills)

*Note: Players who fail to comply with these expectations, may be penalized with

             loss of playing time and/or dismissal from the program.

a. In addition, all players are expected to attend and participate in

every practice. If you do attend/participate in practice, your playing

time and status on the team will be in jeopardy.
III. 
Academic Expectations

1. Always get to your class on time. This cannot be overemphasized. “Early

is on time…On time is late!”

2. Remember that in any classroom the teacher is the absolute authority,

so follow his/her rules and show respect at all times.

3. Be a leader in the classroom!! Sit in the front of class, or the first 2 rows

if possible.

4. Be prepared for class! Before class starts, make sure you have all your

materials, make sure that your book and/or notebook is open, and you

have a pen or pencil ready to write.

5. Once class starts, keep your mouth closed unless you are asking or

answering a question, or are taking part on a teacher led discussion or

activity.

6. Never prepare to leave before the end of class. Closing books, zipping of

backpacks, etc., these are between class activities.

7. Make sure that you turn in all work assigned, on time and fully

completed. With proper planning you will get everything done in all of

your classes. There are NO excuses.

8. If you must miss a class due to early dismissal, before you leave,

*PLEASE MAKE ARRANGEMENTS FOR ANY ASSIGNMENTS OR    PAPERS DUE.

9. As soon as possible after class, do your homework and read your notes.

If you leave them unread for 24 hours, as much as 90% of there value will

be lost.

10. If you need help in any class, please let the coaching staff know so that

we may try to arrange help for you before it.

IV.
Academic Ineligibility

During the season if a player becomes ineligible due to poor academic  performance, the player will not be allowed to practice nor attend practice. 
· The player from the time of ineligibility has 2 weeks to get eligible. If said player does not regain eligibility after 2 weeks he will be dismissed from the team.
· If the player becomes ineligible a 2nd time during the season he will be dismissed from the team.

V. 
Discipline Procedures - Do what you are supposed to, the way it is

supposed to be done, when it is supposed to be done, and do it every time! If you

do this, you will never have to worry about our discipline procedures. We will

follow a “3 strikes & your out” policy.
For violations of Team Rules & Policies, the following consequences

will be applied:
· 1st Offense: Sit Qtr / Conditioner
· 2nd Offense: Sit Game / Conditioner

· 3rd Offense: Dismissed from team

Additional Expectations
· Off-Campus Conduct: Although the school cannot assume responsibility for

a student‘s conduct when the student is outside the school‘s jurisdiction, students

should remember that at all times they are responsible for the good name of EK

High School Athletics. A student involved in off-campus conduct prejudicial to

the reputation of the school and football program is liable to disciplinary action

by the Head Coach, staff and school administration.

· Curfew: The hours you keep are between you and your parents. We

recommend that you be home by 10:30 p.m. on all school nights with the

exception being on the night before any game; this will be 9:30 p.m.

· Respect for Coaches: Coaches should receive Coach ―”last name”, responses

from players when talking to them. Players in return will be treated with respect

by their coaches. Whenever a coach is speaking with you, either individually or as

a group, you will give him your undivided attention and always establish eye

contact with him.

· Disrespectful Behavior: EK Football stands against harassment of any

sort. For obvious reasons, harassment violates our mandate not only to build

trusting relationships, but in all circumstances accept one another despite our

differences. When these violations are expressed openly in language or behavior,

they are reprehensible. EK Football will not allow behavior that mocks,

diminishes or impugns the dignity and/or integrity of any player, manager,

referee, opponent and coach. Harassment includes but not limited to the

following:

· verbal harassment (including harassment expressed through the use of

technology, i.e. e-mails, blogs, websites, etc.) · physical harassment · visual

harassment · sexual harassment. All reports about harassment will be

taken seriously and investigated thoroughly. Any student/athlete found in

violation of this policy will face serious disciplinary consequences up to

and including dismissal. Any student filing false or frivolous charges will

face equal consequences. This includes but not limited to all on and off

campus violations.

· Cell Phones: Because cell phones have the capabilities of text messaging, picture taking and internet access their ability to create disruptions and problematic situations have increased significantly. Thus, EK Football takes an aggressive stance in regards to these devices. These devices are never to be in use in the locker room or at practice. They must be kept out of sight and in your lockers during practice hours and all team meetings. If a player must contact a parent while at school, they must ask for permission of use or use the phone. Players and managers found to be using these devices without permission will have it confiscated and returned prior to departing to go home. 
Players and managers may use their cell phones after practice, summer workouts, off-season weight training and games to call for a ride home.

· Appointments: Our staff discourages the scheduling of medical appointments

that interrupt the academic process and after school that interrupt game

preparation during practice time. The best time to schedule these appointments

are on Thursday or Friday after school. The coaching staff realizes that it may be

necessary to schedule medical appointments during school or practice time. We

request, however, that the absence from school or practice for these

appointments be limited to travel time to and from the appointment and actual

appointment time. A note must accompany the student/athlete‘s return if

practice time is missed.

· Attendance: Daily attendance of each student is essential to his success at

EK High School. Each teacher has carefully planned the week‘s work and has

assigned specific material to complete outside of class (homework, projects,

reading, and writing) and/or testing for each day. Whenever an absence by a

student occurs, he misses an important part of the planned curriculum process

because he misses the teacher‘s instruction and explanation of material as well as

important testing. He also misses an important part of the football game plan

because he misses the coach‘s instruction and explanation of material relevant to

game day success. An absence is excused from football for the following reasons:

death in the family, sickness, quarantined, contagious disease, extreme family

emergency, special educational programs, and by the trainer. If a football player

misses a practice during game week, he misses critical information and

preparation to execute the game plan. If the absence is excused and he is able to

perform in the game without compromising victory, than he may play in the

game. If his absence will compromise the team‘s pursuit of victory, then he may

not play in the game. If the player has an unexcused absence during the

game week, he will sit out at least the 1st Quarter per our policy. It will

be the decision of the Head Coach and position coach if and when that player

resumes play during the game.

· Dress: Dress should be very professional in uniform and out. Everyone will

wear their uniform in the same manner. We are a team. All players must be in

school colors at practice and in games, when temperatures become colder and

undergarments are being used they also must be in school colors. Take care of

your equipment. Do not wear jewelry in practice or games. Your appearance away

from the field, especially at school, should reflect the same class and pride that

shows in our program.

· Internet Policy: Athletes that post something on the internet, on Instagram, Twitter, Facebook or other comparable web sites, have posted it ―in a public 

domain, meaning that at any given time in the day over 75 million people
have direct access to what the student/athlete posted. If the football program

becomes aware that a student/athlete has posted something that is derogatory to

themselves, other students, teachers, coaches, the school, the football program,

or indicates that they are engaging in illegal or immoral activities or harassment
of others, they will be subject to discipline which could include suspension

and/or expulsion from the program.

· Care of Equipment and Facilities: You are to hang your equipment in your

locker as you are shown. You are to clean and disinfect your equipment as least

once per week. Do not track mud and dirt into any building. Take off cleats before

entering the building. Urinals and toilets are to be flushed; showers and faucets

turned off so they don‘t drip, and all beverage cans/bottles placed in the trashcan.

Clean up in and around our areas each day. This includes bus usage as well. Team

leaders are responsible to monitor both the bus, locker room, weight room and

practice areas.

· Team travel: Check and pack all your gear. You are responsible for this. Please

be prompt, if you are late you will be left behind. Do not miss a meeting or a team

meal if we are traveling a long distance. There will be NO loud or boisterous

conduct on the trips, remember why we are here. We will sing the fight song after every win!
Everyone will return with the team, unless approved by the head coach.

· Injury Policy: Any player that has any type of injury should see their head

coach AND our trainer immediately. Our goal is to provide you with the

appropriate medical care and to return you to activity within the safest time

frame.

· Athletic Code & School Policies: Athletes that violate the school athletic

code and/or the high school behavior policies will be subject to discipline by the

EK High School administration. In addition, these violations may result in

disciplinary action taken by the coaching staff and could result in loss of playing

time and/or dismissal from the team.

· The X Rule: X in mathematics is the symbol for the unknown. The X rule

states that if a situation arises that is not mentioned in our rules, the coaching

staff, at its discretion, will have the right to determine whether the situation will

be tolerated and what the consequences are for the situation.
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SPORTS SAFETY

Participation in any athletic activity may result in severe injury, including

paralysis or death. Changes in rules, improved conditioning programs, better

medical coverage, and improvements in equipment and coaching techniques have

reduced these risks, but it is impossible to totally eliminate such occurrences

from athletics. Players can reduce the chance of injury by obeying all safety rules

in their sport, reporting all physical problems to their coaches, following a proper

conditioning program, and inspecting their own equipment daily. Damaged

equipment must be immediately reported to the coaches. Do not play with

damaged or ill-fitting equipment. There are times, especially while playing a

contact sport, that a player can purposely cause physical injury to an opponent.
The cheap-shot artist has no place in athletics. Players who intentionally try to

injure an opponent will be disciplined or removed from the program.

PREVENTION OF INJURIES

· Unfortunately, injury is a common occurrence in athletics. Prevent injuries by:

· Working hard at conditioning programs established by your coaches
· Reporting to the first practice in good physical condition
· Keeping mentally involved during games and practices
· Going as hard during every practice as you do in games
· Learning to listen to what your body is saying. Most often pain tells you 
· something is wrong. Stop, before the injury gets worse.

· The use of tobacco products, illegal drugs, alcohol, steroids, or performance supplements 

· is not allowed.

IF YOU ARE INJURED

· Tell your coach immediately AND see our trainer.

· We encourage all athletes to see the trainer first for any football

related injury before consulting a doctor (unless there is an obvious

emergency).

· The trainer will direct you to a doctor for diagnosis and treatment!

Follow his/her advice!

· Do what your body tells you to do! No one has the right to tell you it

doesn‘t hurt or that you have to play with pain! You can suffer from

injury years after everyone has forgotten the big game!

1.Treatments and Taping:

a. All treatments and taping must be taken care of before practice

begins. If you are late to practice, you are late, no excuses.

2. Injuries:
a. Any player held out of practice will dress in the uniform of the

day and stay with their groups. This will keep all players up to date.

b. Any player not willing to do the above will forfeit their privilege

of dressing and playing on Friday of that week.
Determination of Playing Time

Every one of you wants to start on our football team. Unfortunately, not all of you

will. The coaching staff must determine who will start. Consequently, we feel it is

important for you to understand how we will decide on depth charts as practice

progresses. The following five points will be the criteria used in selecting starters

and developing depth charts.

1. Knowledge of Assignment: We cannot and will not play people who do not

know their assignments. Your position coach will spend extra time with you if you

so desire. Everyone can give 100%.

2. Hustle and Effort: Everyone will be expected to give 100% at all times. Your

teammates will be giving 100% and they expect you to do so also. Extra effort

wins games. Everyone can give 100%.

3. Hitting and Mental Toughness: We will discover during fall practice who

is aggressive and mentally tough. Football is a contact sport and it must be played

with mental toughness. Everyone can hit.

4. Contribution to the Overall Team: Football is one of the few team sports

left. The individual, who motivates his teammates to do better, is always

enthusiastic and ready, will make a greater contribution than one who does not

possess this quality. One man who hates to lose is an invaluable player. Everyone

can be a team player. Everyone wants to win, but what we are looking for are

people who can‘t live with losing.

5. Talent: If the above four characteristics are equal and they should be, then the

young man who has the most talent, makes the most big plays, will start.

However, talent will not enter into our evaluation until we look closely at the first

four qualities. Obviously if you are injured it will be difficult for us to evaluate

you.

It‘s our desire to play as many people as possible. We will attempt to play

everyone each game. The above was written so that you will know exactly how we

will evaluate each player. Our hardest workers and best athletes will lead us to a

OK RED Championship! All of you that do not earn a starting position, it is up

to you to continue to work hard and be prepared as to be ready when called upon.

Our main concern is to be fair as possible with you and to be truly honest. If you

do not feel that you are being treated fairly, see your position coach. In the event

you are still not satisfied, please see your head coach! (Proper Chain of Command).
EKHS CLASS
Class is a genuine respect for others. We display this genuine respect when we say

―”please” and ―”thank you.” When we use the words ―”excuse me,” we

are showing respect for others. By using a positive vocabulary, we show class. The

use of profanity tells others just how little class we have. We must put others first

and be willing to give of ourselves in everything we do! We will take responsibility

for our mistakes and learn from them. By eliminating excuses, we display class.

We will show good sportsmanship, win or lose! We will win with class, not

bragging about our accomplishments, and lose with class, not make excuses and

blaming others. We will display humility in victory. We will never run up the

score on an opponent! We will play to win and play hard but we will control the

results, with class, if the outcome is no longer in doubt. In short, we will always

treat others the way we would like them to treat us!

EK “FALCON PRIDE”

It is a privilege to be a member of this football squad and to be a FALCON. The 

time, effort, and energy we all spend in making our program a success is based on 

a strong conviction that football and an education will provide some of your

greatest values and most rewarding moments. Take pride in everything you do as

part of our program, for in football as in life, the success you enjoy will result

from the effort you are willing to give to be a winner. EK High School Football is

building a tradition of PRIDE and EXCELLENCE, a football tradition to match

our academic tradition. Remember the players who came before you every time

you walk into the locker room, weight room, step on the field, or wear a EK

Football Uniform. Remember you are setting the example for those who will

follow in your footsteps. You are a FALCON all the time, now and forever.

TEAMWORK
Teamwork divides the work and doubles the success. It is the fuel that enables

common people to attain uncommon results! Being a part of a team, we

accomplish more, faster. Support, compassion, and caring will inspire everyone

to keep peace, and then, lead - in spite of pressures, hardships, or fatigue. It is a

reward, a challenge, and a privilege to be a contributing member of our TEAM!

How will we achieve Excellence?

EXCELLENT TEAMS HAVE TEAM UNITY-- To contribute to TEAM UNITY,

EK Football Players are expected to:

· Attend every practice and be on time

BECAUSE practice time missed hurts the entire team!

· Be supportive of coaches and teammates

BECAUSE seeds of discontent often grow into major problems!

· Accept your assigned role as a team member

BECAUSE expressing dissatisfaction divides the team!

· Ride together to and from games

BECAUSE teams experience winning and losing together! 
EXCELLENT TEAMS HAVE CONDITIONED ATHLETES – To be HIGHLY CONDITIONED,
EK Athletes are expected to:

· Commit to abstinence of alcohol, tobacco or drugs

BECAUSE substance abuse dulls senses and slows reflexes!

· Work hard at conditioning your mind and body

BECAUSE bigger, faster, stronger, smarter has the winning edge!

· Eat the right foods and get plenty of sleep.

BECAUSE you can‘t put it out if you don‘t have it to give!

· Commit to our year- around, weight training program!

BECAUSE a serious weight program is necessary for athletic excellence!

EXCELLENT TEAMS HAVE TEAM PRIDE – To instill TEAM PRIDE, 
EK Athletes are expected to:

· Act in a respectful manner at all times!

BECAUSE players who act like clowns tend to play the same way!

· Maintain acceptable standards of dress and grooming.

BECAUSE teams who look good play better!

· Follow all school rules and regulations

BECAUSE self-discipline brings pride and respect!

· Be supportive of team members and coaches at all times

BECAUSE when everyone can trust you, the entire team will benefit! NOTE: Athletes

must follow all school rules at all times while representing EK Football. Failure to

do so may result in discipline from outside the athletic program including

suspension and/or expulsion from school.

EXCELLENT TEAMS HAVE INTELLIGENT PLAYERS - To become

INTELLIGENT PLAYERS, EK Athletes are expected to:

· Maintain high academic standards in the classroom – it’s why you are here!

BECAUSE ineligible players cannot participate!

· Listen for understanding and comprehension.

BECAUSE coaches should have to say it once only!

· Identify your personal strengths as well as weaknesses.

BECAUSE you need to work to improve all aspects of your game!

· Ask questions when you don‘t understand.

BECAUSE you can‘t do the job if you don‘t understand the expectations.

EXCELLENT TEAMS HAVE GOOD SPORTSMANSHIP – To show good

SPORTSMANSHIP, EK Athletes are expected to:

· Be courteous to opponents before, during, and after contests.

BECAUSE intimidation only motivates a well prepared opponent!

· Use acceptable language at all times!

BECAUSE profanity shows a lack of self-discipline and class.
· Never question an official with words or actions!

BECAUSE officials who respect the team will make better calls!

· Respect the physical well-being of opponents.

BECAUSE cheap shots are associated with losers!

· Use only positives and stress team effort with the media.

BECAUSE the best press is positive ―”team” comments!

· Support the decisions and show respect to the coaches.

BECAUSE complainers divide and destroy! 
EXCELLENT TEAMS HAVE ATHLETES WHO ARE LEADERS – To show good LEADERSHIP, EK Athletes are expected to:

· Set the example of prioritizing the needs of the team before the needs of self

BECAUSE a group of individuals will never compete well in team sports!

· Encourage teammates with problems to discuss the issues with the coaches.

BECAUSE dissension can be catching and destroy the team!
· Expect 100% from your teammates and model what you expect from others.

BECAUSE SUCCESFUL TEAMS REQUIRE A TOTAL TEAM EFFORT!

The Path to Excellence

1. BE A DREAMER…Ask yourself ―”How would I want my life if everything

worked out right?” Most people either don‘t dream at all or don‘t dream big enough.

2. BE A LEARNER…Most people fail in life because they reject the advice of

experts and accept the flattery of fools.

3. BE A BELIEVER…IN YOURSELF Self-confidence is not only healthy, it is

contagious. The first step toward others believing in you is to believe in yourself.

4. BE A PLANNER…The man who knows where he is going and believes he can get

there, will find people to help him and methods available to achieve every worthwhile

goal.

5. BE A WORKER…Success is hard work; that‘s why so few people succeed. Most

people would rather sleep than work.

DREAM...LEARN...BELIEVE...PLAN...WORK...and the world is yours...for the

ONLY limitations that will ultimately hold you back in life will be those you place on

yourself.

Weekly Practice Schedule

All players QB`S, CENTERS, LONG SNAPPERS, KICKERS AND RETURNERS should be dressed and ready for practice by 3:00 each day. All players have to be in the locker room by 3:15. 
Monday Dress for Monday will be full pads. Practice should end by 6:30 PM.

Tuesday Dress for Tuesday will be full pads. Practice should end by 6:30 PM.

Wednesday Dress for Wednesday will be full pads. Varsity practice will end no

later than 5:30 PM for Varsity, Frosh/JV.

Thursday Varsity: Thursday will generally be a very light, review practice.

Dress for practice will be EK Football shorts, shoulder pads/practice jersey, and

helmet.

Friday Varsity: Game Day! Students will remain on campus after school. We

will have a FOOD FOR YOU IN THE CAFETERIA. All players should bring 
all of their equipment for the game to school with them on Friday morning. 
Freshman / JV film will end by 5:30 PM

PARENT/COACH COMMUNICATION

Both parenting and coaching are extremely tough jobs. By establishing an

understanding for each position, we are better able to accept the actions of the

other and provide a better experience for the student athlete. As a parent, when

your child becomes involved in a EKHS School football program, you have a right

to understand the expectations that are placed on your child. This begins with

clear communication from the coach of your child‘s team.

Communication You Should Expect From Your Childs Coach:

1. The philosophy of the coach.

2. The members of the coaching staff specifically working with your child.

3. Expectations the coach has for your child and other team members.

4. Locations and times of all practices, contests and team functions.

5. Team requirements, such as fees, special equipment, off-season conditioning

and team rules.

6. Procedures to be followed should your child be injured during practice or a

contest.

7. Discipline procedures that may result in the denial of your child‘s participation.

Communication Coaches Should Expect from Parents:

1. Concerns expressed directly to the coach.

2. Notification of any schedule conflicts well in advance.

3. Specific concerns in regard to a coach‘s philosophy and/or expectations.

4. Specific medical problems that could adversely impact your child‘s

performance and/or safety.

As your child becomes involved in the football program at EK High School, they

will experience some of the greatest and most rewarding moments of their young

lives. It is also vital to recognize and understand that there will be times when

things do not go the way you or your child wish. At times such as these,

discussion with your child‘s coach is encouraged.

Appropriate Concerns to Discuss With Coaches:

1. The treatment of your child mentally and/or physically.

2. Ways to help your child improve.

3. Concerns about the behavior of your child.

4. Family concerns that may have an impact on your child and subsequent

athletic participation.

It is very difficult to accept your child not playing as much as you hope. Coaches

are professionals. They make judgment decisions based on what they believe to

be best for all members of a team. As you have seen from the list above, certain

things can be and should be discussed with your child‘s coach. Other things, such

as the following items, must always be left to the discretion of the coach.
Issues NOT Appropriate to Discuss With Coaches:

1. Playing time

2. Team strategy / Play calling

3. Line-ups / Substitutions

4. Other members of the team

Unacceptable Times to Contact Your Child’s Coach to discuss

concerns:

1. Prior to, during or after team practice.

2. Prior to, during or after any contest.

3. Out in the community (store, restaurant, gas station, etc.)

These are typically either very busy times, or in the case of a contest, very

emotional times for all parties involved. Things can and will be said that are not

meant. Meetings of this nature do not promote resolution. There are

situations that may require a conference between the coach and the

parent. These are encouraged. It is important that both parties have a clear

understanding of the others position. When these conferences are necessary, the

following procedure and chain of command should be followed to promote an

understanding. We ask you to always make contact with your head

coach first. Though we understand your desire to talk with the

Athletic Director or Principal first, such contacts will be first

referred to the appropriate coach. In addition, it is district policy

that concerns be directed to the coach prior to contacting the

administration.

If You Have a Concern to Discuss with a Coach, this is the Procedure

You Should Follow:

1. Call or email the coach first to set up an appointment.

2. If the coach cannot be reached, contact the EKHS High School Athletic

Director. Mr. Blaine Brumels.
What a Parent Can Do if the Meeting with a Coach Did Not Provide a

Satisfactory Resolution – per district policy:

1. Call the Athletic Director, Blaine Brumels, at EKHS High School and set up a

meeting.

Research indicates a student involved in an extra curricular activity has a greater

chance of success during adulthood. Therefore, our programs have been

established specifically for our student athletes. Many of the character traits

required to be a successful participant are exactly those that will promote

successful lives and careers after high school. We hope the information provided

in this document makes both your child‘s experience and your experience with

EK High School and its athletic programs less stressful and more enjoyable.

Parent Expectations:

1. Be positive with your student. Let them know you are proud they are part of the team.

(Focus on the benefits of teamwork and personal discipline)

2. Encourage your student to follow all training rules. Help the coaches build a

commitment to the team. (Stress that team is more important than the individual)

3. Allow your student to perform and progress at a level consistent with his/her ability.

(Athletes mature at different ages; some are more gifted)

4. Always support the coaching staff when controversial decisions are made.

(The coaches need your backing to keep good morale on the team)

5. Insist on positive behavior in school and a high level of performance in the

classroom.

(Numerous studies indicate extracurricular involvement helps enhance academic performance)

6. Cheer for our team and players. Opponents and referees deserve respect.

(Realize that high school players will make mistakes. Your support is needed during tough times.)

7. Promote having fun and being a team player. Very few high school athletes

receive scholarships.

(Concentrate on what is best for the team. Preoccupation with statistics can be very distracting.)

8. An athlete’s self-confidence will be improved by support at home. Comparison to

other athletes is discouraged. (Encourage the athlete to do their best regardless of brothers

or sisters who may have been outstanding players.)

9. Winning is Great, but building positive team values is most important.

(The concept of working together to perform a task will have lasting benefits. Winning takes place

when all the little things are done correctly.)

10. Find the time to be an avid booster of school activities.

(Help build a solid support system for ALL coaches and ALL athletes)

11. Athletes must attend all practices and contests.

(Stress the necessity to make a commitment to the team. Practice is important.)

12. Emphasize the importance of well - balanced meals and regular sleep patterns.

(An athlete functions best when care is taken to consume nutritious food and obtain sufficient

rest.)

13. Many athletes enjoy participating in several sports.

(Specialization in one sport may prevent an athlete from enjoying great team relationships in

other activities.)

14. Persistence and being able to accept a role are extremely important for the team

to be successful.

(Not everyone can be a starter, but everyone is important to the team. Some players may not

develop until their senior season. Encourage them to be persistent.)

2022 VARSITY FOOTBALL SCHEDULE
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DAY



OPPONENT




Place

Time
Friday 08/26/22

MUSKEGON 



AWAY      
7:00PM

Friday 09/02/22

BROTHER RICE HIGH SCHOOL 
HOME
6:00PM

Friday 09/09/22 

GRAND HAVEN HIGH SCHOOL
 
AWAY
7:00PM

Friday 09/16/22 

JENISON HIGH SCHOOL
 

HOME 
7:00PM

Friday 09/23/22 

ROCKFORD HIGH SCHOOL

HOME
7:00PM

Friday 09/30/22

CALEDONIA HIGH SCHOOL

AWAY 
7:00PM

Friday 10/07/22

WEST OTTAWA HIGH SCHOOL 
AWAY
7:00PM

Friday 10/14/22

HUDSONVILLE HIGH SCHOOL

HOME 
7:00PM
Friday 10/21/22

GRANDVILLE HIGH SCHOOL 

HOME           7:00PM
2022 JUNIOR VARSITY FOOTBALL SCHEDULE
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DAY



OPPONENT




Place

Time
Thursday 08/25/22

MUSKEGON 



HOME      
6:30PM

Thursday 09/01/22

BROTHER RICE HIGH SCHOOL 
AWAY
6:30PM

Thursday 09/08/22 

GRAND HAVEN HIGH SCHOOL
 
HOME
6:30PM

Thursday 09/15/22 

JENISON HIGH SCHOOL
 

AWAY 
6:30PM

Thursday 09/22/22 

ROCKFORD HIGH SCHOOL

AWAY
6:30PM

Thursday 09/29/22

CALEDONIA HIGH SCHOOL

HOME
6:30PM

Thursday 10/06/22

WEST OTTAWA HIGH SCHOOL 
HOME
6:30PM

Thursday 10/13/22

HUDSONVILLE HIGH SCHOOL

AWAY 
6:30PM
Thursday 10/20/22

GRANDVILLE HIGH SCHOOL 

AWAY          6:30PM
2022 FRESHMAN FOOTBALL SCHEDULE

DAY



OPPONENT




Place

Time

Thursday 08/25/22

MUSKEGON 



HOME      
4:30PM

Thursday 09/01/22

BROTHER RICE HIGH SCHOOL 
AWAY
4:30PM

Thursday 09/08/22 

GRAND HAVEN HIGH SCHOOL
 
HOME
4:30PM

Thursday 09/15/22 

JENISON HIGH SCHOOL
 

AWAY 
4:30PM
Thursday 09/22/22 

ROCKFORD HIGH SCHOOL

AWAY
4:30PM
Thursday 09/29/22

CALEDONIA HIGH SCHOOL

HOME
4:30PM
Thursday 10/06/22

WEST OTTAWA HIGH SCHOOL 
HOME
4:30PM
Thursday 10/13/22

HUDSONVILLE HIGH SCHOOL

AWAY 
4:30PM
Thursday 10/20/22

GRANDVILLE HIGH SCHOOL 

AWAY          4:30PM
                         

Concerns / Questions
        

Your Son or Daughters Head Coach / Assistant Coach
           
          
If concerns / questions not answered /resolved to satisfaction
        

Varsity Head Coach
 

If concerns / questions not answered/resolved to satisfaction
 

Athletic Director
HELMET WARNING AKNOWLEDGEMENT FORM

The football helmet issued to you from EKHS High School has a warning label(s) attached inside

and/or outside the shell, which reads as follows:

Warning: No helmet can prevent all head or neck injuries a player might receive while

participating in football. Do not use this helmet to butt, ram or spear an opposing player. This is a

violation of the football rules, and such use can result in severe head or neck injuries, paralysis or

death to you and possible injury to your opponent.

On some helmets the warning may read as follows:

Warning: No helmet can prevent all head or neck injuries a player might receive while

participating in football. Do not use this helmet to butt, ram or spear an opposing player. This is a

violation of the football rules and can result in severe head, brain or neck injury, paralysis or

death to you and possible injury to your opponent. There is a risk these injuries may also occur as

a result of accidental contact without intent to butt, ram or spear. NO HELMET CAN

PREVENT ALL SUCH INJURIES. YOU USE THIS HELMET AT YOUR OWN RISK.

You shall NOT modify the equipment issued to you by you in any way. Any potential

modifications to your protective equipment must be brought to the attention of the

Athletic Training Staff in advance for approval. This includes adapting or

exchanging helmets, shoulder pads, adding or removing visors, etc.

Each player should inspect his helmet daily before use. The check should include, but is not

limited to, examining the foam padding for proper placement and deterioration; looking for

cracks in vinyl/rubber covering of the air and foam cells; checking all rivets, screws Velcro and

snaps to assure they are properly fastened and holding protective parts; examining the shell for

cracks particularly noting any cracks around holes; inspecting the face guards to see if bare metal

is showing, if there is broken weld or if the guard is grossly misshapen. If the inspection indicates

any need for repair and/or replacement, notify the Athletic Training staff and/or your equipment

manager immediately. Do not use the helmet until it has been repaired and/or cleared for use by

the Athletic Training Staff.

Lost or misplaced helmet is the sole responsibility of the student-athlete. Student/parent has to pay full value to replace a lost stolen or misplaced helmet.

I, __________________________ (Print Name), have read the above and foregoing football helmet warning and understand the statements therein.

Signature of Student Athlete:_________________________________________

Date: ________

Signature of Parent (If Athlete is under age 18): ________________________________

Date: ________

*Please return to your son’s Head Coach. Player will not receive a helmet until this form has been signed and returned to his/her coach.
After reading the East Kentwood Winner`s Manual, we understand and will follow all 
team rules and expectations. We are excited to be part of the F.A.M.I.L.Y. The rules

and expectations are non-negotiable. We are willing and able to be an active and supportive member of the EK Football program.
Player Signature _________________________________________ Date ____________

Parent/Guardian _________________________________________ Date ____________

Parent/Guardian _________________________________________ Date ____________
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